TLOTH Board Meeting
Thursday, March 26, 2015, 6pm-/7pm
Location: Corner Bakery Warrenville

Present: April Hedlund, Liz Gardner, and Melissa Hedlund
Absent: None

Minutes

Melissa called meeting to order at 6:21pm

April Seconded at 6:21pm

April Motioned to approve prior minutes at 6:22pm
Melissa seconded at 6:23pm

New Business

Mural: Our mural was taken down and is now at the studio. A reporter
will be mentioning that it will be looking for a new home in an
upcoming article.

Paint & Pour: “Save the date” went out today: 3 artists confirmed,
Erika will be Chair of Special Events Committee, Andrea will be on the
committee, Melissa met with the committee and began planning,
tickets will be $50.00.

Strategic Plan: Melissa made a few adjustments, there will be an open
house for funders- plan for 4/30/15 lunch/ open house, goal 2- one of
the interns is working on a binder of info/ needs assessment,
Discussions on adding another board member this year.

Liz motioned to approve strategic plan at 6:51pm. April seconded
motion at 6:51pm

Posting Minutes on website: Melissa will email the link and password to
Liz to update all minutes.
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At 1a everything.

e Studio: Discussion on temporary space. Lets be open to suggestions
for new space ideas

e Art Jam: Date: September 5, 2015 at the Main Pavilion. Space is
reserved. There is one band locked in. Sponsors and donations are
being worked on.

e C(lients: Client load has increased.

e Film Interview: Melissa will be interviewed for a film at Rush Coply
next week!

e Intern Updates: Melissa will be gone the month of July. Working on
organizing duties to interns while gone. Liz offered to help with intern
supervision if needed.

Next Meeting Time: May 215 at 6pm at Corner Bakery
April motioned to end meeting at 7:04pm

Melissa seconded at 7:04pm
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